INTRODUCTION
Welcome to Cub Scouts, Pack 862. We are excited that you have chosen to be a member of our
Pack. We put together this welcome letter to help new Cub Scout families understand the
organization of Cub Scouts and Pack 862 in particular. Cub Scouting is a Family Program, it
requires parents to volunteer - this way, the parents and their boys benefit from the program
together, as they build a stronger bond with each other along with their communities. In Cub
Scout jargon, Parents and Adult Leaders are known as "Akela".
We are registered with the Tidewater Council of the Boy Scouts of America. The Council service
center and BSA Store are located at the address below:

Tidewater Council, Boy Scouts of America
Serving the youth of Southeastern Virginia and Northeastern North Carolina
1032 Heatherwood Drive, Virginia Beach, VA 23455
Office: 757-497-2688 | Fax: 757-473-3305
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CHARTER ORGANIZATION
Pack 862 is chartered by the Deep Creek Baptist Church, 250 Mill Creek Parkway, Chesapeake,
VA 23323. This is where we will have our weekly den meetings and our monthly Pack meeting.
Many of our outdoor events will be held here as well.

VISION STATEMENT
Pack 862 will prepare our Scouts for Boy Scouts and help them to become responsible,
participating citizens and leaders within their community.
MISSION STATEMENT
To prepare our Cub Scouts for Boy Scouts by promoting and fostering our values through critical
thinking skills. To inspire ethical and morally correct decisions over their lifetimes, while
instilling in them the values of the Scout Oath and Scout Law.
Our Pack strives to promote the Cub Scout core values, such as Citizenship, Compassion,
Cooperation, Courage, Faith, Health and Fitness, Honesty, Perseverance, Positive Attitude,
Resourcefulness, Respect, and Responsibility. Cub Scout Pack 862 uses fun activities to help our
children learn these values.
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PACK COMMITTEE & OTHER COMMITTEES
The function of the Pack Committee is largely administrative. Meetings of the Pack Committee
are held once a month, or more often, to discuss Pack business. Pack Committee meetings are
held to discuss upcoming Pack activities, and to determine how Committee members can best
help facilitate the Pack activities. Pack Committee members may be elected or appointed. Any
parent can come and participate in any Pack Committee meeting. At this point, there are no term
limits, however it is believed the Pack will benefit by rotating new parents through the Pack
Committee. Optimistically, all parents would become members of the Pack Committee, Program
Committee, Administration Committee, or Recruiting Committee.
Pack Committee Chair – Jaime Tolentino
The pack committee chair leads the pack committee and is
responsible for the administration, oversight, and support of the
pack program. The pack committee chair’s role is to:
1) Maintain a close relationship with the chartered
organization representative and the chartered
organization to cultivate harmonious relations and
maintain communications.
2) Confer with the Cubmaster on policy matters relating to
Cub Scouting and the chartered organization.
3) Supervise pack committee operation by calling,
organizing, and presiding over pack leaders' meetings.
Chartered Organization Rep – SuAnne Bryant
Secretary – Carrie Miller
Treasurer –David Schultz
Awards – Position Available
Membership – Position Available
Outings – Katie Dunn
Fundraising –Beth Albertson
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CUBMASTER – Chris Swallow
ASST. CUBMASTER – Jesse Mathews
The face of the Pack! The Cubmaster and Assistant Cubmaster
duties include: leading and or conducting the monthly Pack
meetings, guide & support Den Leaders, work with the Pack
committee to plan an annual Pack program, see that Cub Scouts
receive a quality, year-round program filled with fun and activities
that qualify the dens and pack for the National Summertime Pack
Award, and to coordinate the Cub Scout program in the Pack
according to the policies of the BSA. With the pack committee, the
Cubmaster develops and executes a year-round recruitment plan
for recruiting boys into Cub Scouting. He or she helps organize and
encourage graduation into a Boy Scout troop by establishing and
maintaining good relationships with the local Boy Scout troops. To
do this, the scouts conduct impressive advancement, recognition,
and graduation ceremonies, for which the Cubmaster is responsible for conducting. For Webelos
ceremonies, he or she involves the local Scoutmasters and other Boy Scout leaders.
Den Leaders
Cub Scout den leaders work directly with the Cubmaster, the Cub
Scouts and their parents/guardians to execute the Cub Scouting
program in the den. Den Leaders duties include: planning and
carrying out Den meetings with the goal of accomplishing the theme
of the month; to prepare its stunts & exhibits for the Pack Meeting;
to lead the Den in its participation at Pack meetings; and to help the
Cubmaster in presenting awards during Pack meetings. Tiger Cub
den leaders should coordinate shared leadership responsibilities
among the Tiger Cub adult partners in the den. They must ensure
that each Tiger Cub and his adult partner have the opportunity to
be the host team, planning and executing the den activities, rotating
responsibilities as needed or planned.

Lion (Kindergarten)-TBD
Wolf (2 Grade) – Jesse Mathews
ND

Tiger (1st Grade) – Jessica James
Bear(3 Grade) –Jaime Tolentino
rd

Webelos(4TH Grade) Chris Swallow Arrow of Light – Mary Swallow
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DEN MEETINGS
Activities generally are to be preceded by the Pledge of Allegiance, Scout Oath, & Scout Law, and
are generally followed by a short Closing Ceremony.
Activities are intended to be fun and interesting. Den
Leaders are expected to attend Pack Committee
meetings, or to appoint a Den representative.
Each Den can establish its own system and schedule
for conducting den meetings. Although not required,
parents should plan on attending at least one den
meeting a month - as it is a good opportunity for Cub
Scouts and parents to socialize.
Each Den is expected to take turns during Pack
Meetings in the Opening Ceremonies, Skits, Songs,
and Closing Ceremonies.
Den Meetings typically focus on a published monthly theme. Planning ideas are found in the
leader program help book and the roundtable guide. These materials describe everything you
need to know to run a den meeting. Den Meetings also may consist of going to a park or a
museum. Have fun - you'll love it and so will the kids!
BOBCAT
No matter what age or grade a boy joins Cub Scouting, he must earn his Bobcat badge before he
can advance to the rank of Tiger Cub, Wolf, Bear, or Webelos. A boy must complete the Bobcat
requirements, which include:
1.
2.
3.
4.
5.
6.
7.

New

Learn and say the Scout Oath, with help if needed.
Learn and say the Scout Law, with help if needed.
Show the Cub Scout sign. Tell what it means.
Show the Cub Scout handshake. Tell what it means.
Say the Cub Scout motto. Tell what it means.
Show the Cub Scout salute. Tell what it means.
With your parent or guardian, complete the exercises in the
pamphlet How to Protect Your Children From Child Abuse: A
Parent's Guide
Cub

Scout

Requirements

can

be

found

on

our

website:

http://pack862va.org/New%20Cub%20Scout%20Requirements%20as%20of%20June%202015
.pdf
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LION SCOUTS (Kindergarten)
Lion Scouts and Parent(s) are a team and join together. Lion Scouts require
at least one adult 18 years of age or older accompany the Lion scout to
every scout function. This includes all Den, Pack, and outings events. Lion
scouts meet for 1 Den meeting a month and 1 Pack Meeting per month at
the Church. Although there will be a set Lion Den Leader however Lion
scout adult partners are required to take turns leading den meetings. Help
and ideas are ALWAYS provided as needed by the Den leader or Cubmaster!! Don’t be afraid to
ask for help! That is why they are there!!
TIGER SCOUTS (1st Grade)
Tiger Scouts and Parent(s) are a team and join together. Tigers Scouts
require at least one adult 18 years of age or older accompany the tiger
scout to every scout function. This includes all Den, Pack, and outings
events. Tiger scouts meet for a Den meeting weekly at the church.
Although there will be a set Tiger Den Leader, Tiger scout adult partners
may take turns leading den meetings. Help and ideas are ALWAYS provided as needed by the
Den leader or Cubmaster!! Don’t be afraid to ask for help! That is why they are there!!
WOLF & BEAR SCOUTS (2nd & 3rd Grade)
Wolf and Bear scouts complete several adventures to earn their rank badge
(patch). All the requirements are outlined in the hand books. These
requirements are meant to be completed at home with parent /guardian
assistance. Achievements may be worked on at Den meetings at the
discretion of the Den Leader. Either a parent or the den leader can approve
and sign off the work. Wolf and Bear scouts BSA documents state
specifically that Wolf and Bear parents are not required to attend Den
meetings. However, being a Den Leader can be a very time-consuming activity which may require
the help of parents. Some Den Leaders elect to have a parent host be responsible for running
the Den Meetings. This allows the Den Leader to catch up on paperwork or
have parent meetings. Den Leaders or Den Trainers are expected to help plan
and/or offer advice on the Den meeting plan and provide needed books,
literature and supplies. Everyone has talents and strengths, so there may be
a parent who can offer a little help to the Den Leader. Just remember to keep
it fun and make Cub Scouts an enjoyable and memorable experience.
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WEBELOS and ARROW OF LIGHT (4th & 5th Grade)
This program is for boys who have completed third grade (or are age 10). A boy may begin working on the
Webelos badge as soon as he joins a Webelos or Arrow of Light den. This is the first step
in his transition from the Cub Scouts to the Boy Scout troop. Webelos complete the
requirements found in the Webelos Handbook, work on activity badges, attend meetings
led by adults, and become familiar with the Boy Scout requirements—all leading to the
Arrow of Light Award. A key difference is that the Webelos Leader is responsible for
approving and signing off achievements (not the cub scouts Parent /Guardian) as this
prepares the boys for the Boy Scout method that is the next step in their Scouting
adventure.

PACK MEETINGS
Pack Meetings are held once a month September thru May, on Thursday evenings starting at 7:00
and last 1 hour. Unless otherwise stated, the Den meetings will be held upstairs at the Church at
7pm and the Pack Meetings will be held at Deep Creek Baptist Church in the gymnasium. The
Pack also meets socially during the summer at least once a month, typically for a Norfolk Tides
Baseball game in June, Raingutter Regatta in July and Space Camp (which includes Soda Bottle
Rocket Launches) in August.
Pack Meetings are the primary way in which Cub Scouts receive praise and awards in front of
their peers and we try to encourage our scouts with lots of it! Pack meetings may include:
Greeting, Opening Activity, Opening Thought, Flag Ceremony (e.g.: Pledge of Allegiance, Scout
Oath, and Scout Law), Introductions, Songs, Den Skits, Advancement Recognition, WEBELOS
Demonstration, Games, Announcements, Closing Ceremony (e.g.: retreating the flag and words
of praise), and Refreshments & Cleanup.
Our major Pack activities include: Scoutfest (November and May); Holiday Celebration
(December); Pinewood Derby (February); Blue & Gold Banquet (February); Arrow of Light
(March); an Overnighter (the Roanoke and the Virginia Living Museum are just two recent events)
and two Family Campouts (October and April). The Webelos and Arrow of Light also participate
in a Webelosree Camping event, sometimes in conjunction with the Boy Scout Camporee. This
allows the older Cub Scouts to interact with the local Boy Scout Troops and aid them in making a
decision about which Troop they wish to enter.
DUES
Registration consists of an annual fee of $75 ($33 for National dues, $12 for Insurance, and $30
for Council programming), and an optional Boy’s Life magazine subscription at $12 annually.
Pack dues are $60/year ($30 payable by Nov. 1, $30 payable by Feb. 1, and only $30 for AOL
Scouts) to cover the cost of awards and such. Dues are paid directly to the Pack.
Pack 862 T-Shirts (our “Class B” uniform) may be purchased as well ($20 new, plus we have a
wide variety of gently used items).
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FUNDRAISING
The pack participates in the annual District Popcorn sales event which takes place August
through November. The pack receives extra benefits once certain sales thresholds are met.
Complete details regarding the popcorn sale will be discussed at the sales kickoff meeting in the
August / September time frame. We now have the opportunity to take credit cards at our Show
and Sell events, as well as sell popcorn online. Each Scout will have a specific web link to the
popcorn site so that they will get credit for the sale. Each scout is required to either sell $200 of
popcorn, write a check for $125 buyout, or work the Show and Sells to earn his way. It costs
about $125 per scout/year to run the program!
TRAINING
The District holds monthly Round Table training meetings where monthly themes and
upcoming activities are discussed. Currently, the Round Table events are on Thursday nights at
7pm at Deep Creek Methodist. Pack Leaders are expected to attend four of these sessions, or
attend the annual PowWow (which completes the 4 Round Tables requirement). Parents are
encouraged to attend as well. Pack leaders are also expected to take other required training
courses.
THE UNIFORM
Wearing uniforms has been a method of the Scouting movement from the beginning. Decades of experience show
“uniforming” to have many benefits, including these:

Equality. The uniform represents a democratic ideal of equality. Boys from various
cultures and different economic levels wear the same uniform and cooperate as
equals.
Identification. The uniform identifies a boy as a member of the Cub Scouts. Badges on
the uniform tell other members that he belongs to their den, pack, and council. The
uniform itself identifies a good citizen to the entire community.
Achievement. The uniform displays badges and other awards so the accomplishments
of each Cub Scout can be immediately recognized.
Commitment. Wearing a uniform is a constant reminder to each Cub Scout of his
commitment to the ideals and purposes of Cub Scouting: duty to God, loyalty to
country, and helpfulness to others.
For these reasons, among others, all parents should emphasize to their Scouts the importance
of wearing the correct and complete uniform on all suitable occasions.
The uniform, however, will never be a deterrent to a boy participating in Scouting. That is
Pack policy!!FINANCIAL ISSUES WILL NEVER BE A DETERRENT TO A SCOUT IN OUR
PROGRAM!! WE HAVE SEVERAL METHODS FOR A SCOUT TO EARN HIS WAY!
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TIGER, WOLF, AND BEAR CUB SCOUTS
The Cub Scout uniform consists of the following parts:
Shirt—The uniform shirt is available with long or short sleeves and has button-flap
pockets and "Boy Scouts of America" lettered in gold above the right pocket.
Trousers or shorts—Official blue.
Belt—Official navy-blue web belt with metal buckle and Tiger or Cub Scout emblem.
Socks—Official socks are available in three lengths: ankle, crew, and knee. Tiger socks
are navy blue with orange tops; Cub Scout socks are navy blue with gold (yellow) tops.
Cap—Official navy-blue cap with orange front panel and Tiger emblem for Tigers,
yellow panel and wolf emblem for Wolf Cub Scouts, blue panel and bear emblem for
Bear Cub Scouts. Webelos Scouts wear an olive cap with a plaid panel bearing the
Webelos logo.
Neckerchief—Triangular neckerchief is orange with navy-blue trim for Tigers, gold
with navy-blue trim for Wolf Scouts, light blue with navy-blue trim for Bear Scouts, and
plaid for Webelos Scouts. Official BSA neckerchiefs are the only neckerchiefs boys
should wear. Packs should not make their own pack neckerchiefs for boys.
Neckerchief slide—Official gold-tone metal slide with the Tiger or Cub Scout logo.
Boys may wear handmade neckerchief slides.
WEBELOS AND ARROW OF LIGHT SCOUTS
Webelos Scouts may choose to wear either the blue Webelos uniform based
on the Cub Scout uniform or the tan/olive uniform, similar to the one Boy
Scouts wear.
For the tan/olive uniform, boys wear the official Boy Scout olive trousers or
shorts and official Boy Scout tan long- or short-sleeved shirt with blue shoulder
loops. Official blue socks (with gold tops) are worn with the blue uniform, and
official olive socks are worn with the tan/olive uniform. With either uniform,
all Webelos Scouts wear the Webelos neckerchief (plaid with the Webelos
emblem), Webelos neckerchief slide (handmade slides are also acceptable),
Webelos cap, and Webelos belt buckle. Note that the Webelos belt buckle will
fit either the blue or the olive belt, but the belt loop recognitions for the Cub
Scout Academics and Sports program fit only on the blue web belt.
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BADGES AND INSIGNIA
When a boy first joins Cub Scouting, his uniform will display only those
badges that identify his status: the World Crest, which shows him to be a
member of the worldwide Scouting movement; the national flag; his
council strip; his pack number; and his den number. As he progresses, the
Cub Scout will earn badges, pins, medals, and other insignia that tell of
his accomplishments in Scouting. These items should be added to the
uniform only after they have been earned.
For guidance on the proper placement of all badges and insignia, see the BSA's Uniform and
Insignia Guide (No. 33066, available at your local council service center) or download the
uniform inspection sheet from the forms page:
http://pack862va.org/Cub%20Scout%20Uniform%20Guide.pdf
WEARING THE UNIFORM
In general, every Cub Scout should wear his uniform to all Cub Scouting activities, including den
and pack meetings, unit outings, and any activities done with members of the den or pack. Den
meetings are usually in Class “B” T-shirts and Pack meetings are in Class “A” (or Field) Uniform.
When playing sports, going to camp, or participating in other physical activities, the pack may
opt to have the Cub Scouts wear an alternate uniform, such as an activity shirt (Class B). Pack
leaders should provide advance notice of any occasion when the boys should wear anything
other than the complete uniform.
Here are some tips for wearing the uniform:
DO keep the uniform clean and in good repair. The official uniform is a sturdy,
machine-washable garment that will last for years with proper care.
DO be sure to wear the complete uniform. A Cub Scout wearing a uniform with parts
missing is not in uniform.
DO NOT wear non-BSA badges, awards, or insignia on the Cub Scout uniform or
make any alterations to the uniform or insignia.
Any time you are uncertain about uniform regulations, ask the den leader for guidance.
USEFUL LINKS:http://www.scouting.org/sitecore/content/Home/CubScouts/Parents.aspx
Tidewater BSA: http://www.tidewaterbsa.com/
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THE HANDBOOKS
It is recommended that each Scout has a handbook for their appropriate den. They are
available for purchase at the Scout Store. Requirements may also be tracked on your
Scouttrack.com account that you will receive upon registration.

CONCLUSION
We all know that our children grow up way too quickly. Let us enjoy our sons while we have the
opportunity! If you have any questions at all, please feel free to contact your Pack 862 leaders!
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